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Land Use and Environment Group Summary & Executive Office

Group Description

The Land Use and Environment Group (LUEG) protects and
promotes a healthy environment for the residents and
visitors of San Diego County. LUEG departments work
collaboratively with constituents and industry partners to
improve air and water quality, encourage sustainable
development that fosters viable and livable communities,
preserve and enhance natural and agricultural resources,
construct and maintain critical roadway infrastructure and
ensure compliance with local, State, and federal laws that
protect the public’s health, safety, and quality of life for
current and future generations.

LUEG Departments

m Agriculture, Weights and Measures
m Air Pollution Control District

m Environmental Health

m Farm and Home Advisor

m Parks and Recreation

= Planning and Development Services
m Public Works

Mission Statement

The Land Use and Environment Group protects the health
and safety of residents and preserves and enhances the
natural environment in which they live by unifying the
County's efforts in land use, environmental protection and
preservation, recreation and infrastructure development
and maintenance.

2012-13 Anticipated Accomplishments

Strategic Initiative — Safe Communities

m Provided safe and accessible parks and preserves, fos-
tered innovative programs and initiatives that promoted
government agency partnerships and community
involvement and enhanced emergency communica-
tions and preparedness.

m Completed a new geographic information system (GIS)
application for damage assessment reporting during
disasters. The new application will increase reporting
frequency and reduce the time the County must wait
for information on disaster impacts.

@ Land Use and Environment Group

= Implemented a new countywide Eye Gnat program by
completing an environmental analysis and amending
County codes.

m Inspected 20 miles of targeted sewer mains within the
sanitary sewer system to identify sewer defects and
facilitate proactive facility repairs to reduce the risk of
sewer spills.

Strategic Initiative — Sustainable Environments

m Promoted green building, including sustainable build-
ing practices, renewable energy and energy efficiency
through economic incentives such as reduced fees and
fee waivers. Issued 2,000 photovoltaic permits for
solar power systems under an expedited fee waiver
program.

m Initiated work on the Property Specific Request Gen-
eral Plan Amendment. This project will modify the
County’s General Plan land use designations to resolve
private property owner concerns with the recently
adopted General Plan, while ensuring the requested
changes are consistent with the General Plan Guiding
Principles and that they consider community planning
group and other public input.

m Protected a sustainable watershed via outreach, edu-
cation, inspections and the development of plans to
meet bacteria levels in accordance with the standards
of the San Diego Regional Water Quality Control Board.

m Protected water quality and promoted water conserva-
tion by conducting 13 agricultural water workshops for
457 agricultural and other water users and deployed 2
additional water quality kiosks, bringing the total to 6
kiosks.

m Acquired, developed and maintained facilities that sup-
port and promote park stewardship and environmental
sustainability and efficiency.
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Designed and initiated construction on 21 road and
road-related infrastructure improvement projects that
enhance the long-term sustainability of the transporta-
tion network, exceeding the goal of 7 projects.

Protected residential gardens and commercial produce
from insidious pest infestations and avoided the wide-
spread use of pesticides against new pests by placing
and maintaining traps designed for early pest detec-
tion.

Created new permit requirements for all affected exist-
ing permits to incorporate recently adopted Air Pollu-
tion Control District (APCD) Rule 66.1 for coating
operations thereby reducing volatile organic compound
emissions.

To protect water quality, developed a database and
methodology to tabulate probable causative occur-
rences leading to both total and fecal coliform water
sample failures for small drinking water systems. Infor-
mation was provided to system owners and operators,
as guidance for ways to reduce water quality violations,
as well as posted on the Department of Environmental
Health Small Drinking Water System website, as guid-
ance for ways to reduce water quality violations.

Strategic Initiative — Healthy Families

242

Developed and enhanced the experiences of park
patrons and promoted healthy lifestyles by increasing
recreational opportunities and educational programs.

o Performed comprehensive active living assessments
at three parks using DPR’s new Healthy Edge Park
Design Guidelines. Used the assessment to develop
a “health report card” and improvement strategy for
the facilities.

o Promoted healthy lifestyles for 2,000 adults and
seniors through participation in 60 recreation
programs.

o Fostered positive development of 6,000 youth
through 180 recreation programs and services that
increase physical, intellectual, social and/or
emotional abilities.

o Developed and enhanced five County park trails to
promote health and fitness, exceeding goal of two
County park trails.

o Increased recreational opportunities for youth at park
facilities in collaboration with six school-sponsored
sports activities.

o Incorporated the County’s Live Well, San Diego!
Building Better Health initiative and other health-
related messages into two  environmental
educational programs and three promotional
publications.

m Provided nutrition education for 576 low-income fami-
lies with children, emphasizing healthful nutrition prac-
tices, food resource management and food safety,
exceeding the goal of 400 families.

m Extended the restaurant inspection and grading system
to mobile food facilities, issuing grade cards to approx-
imately 250 food trucks and 300 food carts that pre-
pare food. Collaborated with stakeholders, changed
County ordinances, developed a scored inspection
report and training materials, and conducted seven
outreach sessions to educate operators on food safety
and the new grading procedures.

m Repainted and re-marked crosswalks and roadway leg-
ends adjacent to the 121 public school and 12 private
school locations in the unincorporated areas of the
county. This kept children safe from traffic and pro-
vided safe routes to and from school. This activity is
conducted annually to ensure markings are fresh and
visible for maximum benefit.

Required Discipline for Excellence — Continuous
Improvement and Innovation

= Implemented the recommendations of the Board of
Supervisors to improve the land development process
for customers. This included a shift in departmental
culture and role toward identifying project solutions
and helping customers navigate the process. The
establishment of the department of Planning and
Development Services (PDS) created a new approach
to serving customers and combined the land use func-
tions that were formerly divided among various County
departments, namely Planning and Land Use, Public
Works, and Parks and Recreation.

m Developed procedures and implemented a program to
scan and enter emissions inventory summaries into the
Business Case Management System (BCMS) at the
facility level to increase staff efficiency in determining
New Source Review requirements and facility compli-
ance status.

m Developed and initiated the transition of the virtual
enforcement response determination document into
the Business Case Management System (BCMS)
within the Pesticide Regulation Program. This docu-
ment is used to track the action taken when a violation
is found.

Required Discipline for Excellence — Information

Services

m Enhanced customer service by providing online access
through Accela Citizen Access to Site Assessment and
Mitigation records for the public to conduct file reviews
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without the need to make a public records request or
physically visit the Department of Environmental Health
offices. Online access to septic records will be com-
pleted in Fiscal Year 2013-14.

2013-15 Objectives

Strategic Initiative — Safe Communities
m Repaint and re-mark all crosswalks and roadway leg-

m Expanded the mobile workforce capabilities for build-
ing inspectors and code enforcement staff through new
systems in Accela Citizen Access that enable real-time
access to land development permit systems from
mobile devices.

m Reduced payment processing time and cost by imple-
menting bar coding of registration invoices sent to cus-
tomers who have point of sale systems to facilitate
faster processing of payments.

m Completed implementation of the BCMS. The BCMS
project overhauled all of the processes and systems
related to regulatory and permitting business functions
within LUEG. All permitting functions within LUEG
departments are now conducted in BCMS, encom-
passing roughly 300 different business functions
including inspections, requests for service, complaint
tracking, cashiering, financial management, invoicing,
time accounting, mobile applications functionality, and
online services for the public.

m BCMS implementation also included integration with
the County’s Enterprise Resource Planning (ERP) appli-
cations such as Oracle Financials, Kronos, and People-
Soft. Other integrations include with the County’s
document management system, GIS, and several other
State systems.

Required Discipline for Excellence — Regional
Leadership

m Administered and participated in meetings of the fed-
eral San Diego/Tijuana Air Quality Task Force to identify
and reduce air pollution problems in the border region
in order to better protect public health and the environ-
ment.

m Developed standard operating procedures and guid-
ance documents to provide instructions for Unified
Program inspectors and law enforcement investigators
on how to collect and sample illegally disposed hazard-
ous waste from businesses with multiple locations
across the State.

m Demonstrated regional leadership and improve public
safety by presenting at the 2012 Wildland Urban Inter-
face Conference regarding fire safe ignition-resistant
construction, as well as lessons learned from the 2003
and 2007 firestorms.

ends adjacent to all 121 public school and 12 private
school locations in the unincorporated areas of the
county.

Reduce vandalism and theft by installing safety/secu-
rity cameras at three park facilities.

Install Wi-Fi at one park site to provide staff and cus-
tomers greater access to online emergency notifica-
tions and information.

Protect public health and the environment by minimiz-
ing the risk of sewer spills.

As the Goldspotted Oak Borer (GSOB) continues to
decimate oak trees, expand and enhance the existing
program established as a foundation for GSOB educa-
tion and outreach. Create online training and self-test-
ing modules for public land managers, homeowners,
recreationalists and other groups as needed, on the
biology, impacts and symptoms, and best manage-
ment practices relating to GSOB.

Work with the U.S. Environmental Protection Agency

(EPA) and Baja California, Mexico as the U.S. Co-Chair

of the Border 2020 Emergency Preparedness and

Response Group for the San Diego-Tijuana region to:

o Coordinate and conduct binational emergency
training with the goal of ensuring that responders in
the region use the same equipment, procedures and
have the same training.

o Integrate the Office of Emergency Services
Operational Area Emergency Operations Center and
the Tijuana Protection Civil's Emergency Operations
Center into binational exercises.

Reduce risks to lives by ensuring buildings and
improvements are designed and constructed in accor-
dance with building safety codes.

o Review proposed building plans to ensure structures
are properly and safely designed.

o Help customers navigate the building permit and
inspection process by explaining code requirements
and exploring options to achieve compliance.

o Conduct building inspections during construction to
ensure structures are built in accordance with
approved building plans.
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Strategic Initiative — Sustainable Environments

244

Ensure agricultural commodities meet international
shipping requirements by continuing cropland trapping
for the Light Brown Apple Moth. Inspect 300 cropland
traps once every 30 days to meet export requirements
for Canada and Mexico.

Increase industry’s awareness of pesticide regulators’
roles and responsibilities in protecting human health,
safety and the environment by conducting 12 outreach
activities and regulatory updates during Fiscal Year
2013-14.

Provide staff to assist in the coordination and training
of 1,000 volunteers through the Master Gardener and
4-H programs to provide 205,000 hours of volunteer
service.

Save 30 million gallons of water at 19 park facilities that
have converted to smart irrigation controllers, resulting
in water conservation.

Promote green building, including sustainable building
practices, renewable energy and energy efficiency
through economic incentives such as reduced fees and
fee waivers. Issue 2,000 photovoltaic permits for solar
power systems under an expedited fee waiver pro-
gram.

Partner with East Otay Mesa property owners, the San
Diego Association of Governments (SANDAG), the Cal-
ifornia Department of Transportation (CalTrans) and the
City of San Diego to plan and construct a regional san-
itary sewer network to support the phased implemen-
tation of the East Otay Mesa Specific Plan while
safeguarding public health and the environment.

Reduce air pollution emissions and health risk from
freight movement using State Goods Movement Emis-
sion Reduction Program (Proposition1B) funds to
award grants to equipment owners to replace older,
higher emitting heavy-duty diesel equipment with
newer, cleaner models.

Protect the health of the public by reducing exposure
to hazardous air pollutants by implementing test emis-
sions from all natural gas, expanding the network of air
monitors for carbonyl compounds, and developing the
capability to deploy an emergency network of 2 fine
particulate matter (PM2.5) monitors within 48 hours of
any wildfire and link the instruments via satellite for
real-time data delivery to the public.

Strategic Initiative — Healthy Families

m Provide administrative and instructional material sup-
port for 350 4-H adult and youth volunteer leaders to
conduct community-based educational programs to 25
4-H clubs, 7 after-school sites and 8 military 4-H sites.

m Create safer parks, preserves and recreation centers
using volunteers to assist with park patrols, operations,
and maintenance by contributing more than 96,000
hours annually.

m Promote healthy lifestyles for 2,000 adults and seniors
through participation in 60 recreation programs.

m Ensure that all construction work by utility companies
and private developers in the County’s right-of-way
that is within 1,000 feet of a school site provides safe
access to schools for families and children.

m Educate 5,000 children on awareness of and protection
from mosquito-borne diseases and other vector-
related diseases, environmental health careers, and
food and pool safety by conducting outreach presenta-
tions to primary and/or secondary school children at
schools or other outreach events throughout the year.

Required Discipline for Excellence — Continuous
Improvement and Innovation

m Complete 85% of all (over 130) investigative reports of
pesticide illness complaints within 120 days by imple-
menting efficiencies identified during the Pesticide
Regulation Program’s Business Process Re-engineer-
ing and using the functionality of BCMS by June 30,
2014.

= Implement changes and monitor the Community Event
Permit (CEP) process for improved customer service.

m Develop and implement a streamlined application pro-
cess for grants under the Goods Movement Emission
Reduction Program to allow easier application comple-
tion and to reduce APCD processing times, resulting in
faster project completion and earlier emission reduc-
tions.

m Conduct a study on the use of a rapid molecular diag-
nostic test to improve the response to sewage-con-
taminated beach water.

m Complete the development of a new online payment
tool for land development projects. The new tool will
accept electronic payment for permits, fees and
deposits, reducing the need for customers to physically
visit an office.

CAO Recommended Operational Plan Fiscal Years 2013-2014 and 2014-2015 Land Use and Environment Group @



Land Use and Environment Group Summary & Executive Office mm =

Required Discipline for Excellence — Customer
Satisfaction

m Increase participation in the Mobile Incentive Program
by participating in eight community outreach events
about APCD’s mobile source emission reduction incen-
tive programs and grant funding opportunities.

m Use State Air Quality Improvement Program grant
funding to implement an Advanced Hybrid School Bus
Demonstration Project in partnership with Transporta-
tion Power, Inc. (TransPower), an electric propulsion
system manufacturer located in Poway. San Diego
County school districts will be given the opportunity to
gain hands-on experience with the advanced hybrid
school bus during the demonstration period.

m Provide excellent customer service by diagnosing
100% of over 31,000 plant and insect samples within
two weeks of submission.

m Ensure consumers get what they pay for by completing
100% of annual inspections for fuel meters, taxi
meters, water dispensers and computing scales, and
90% of all counter scales.

= Implement the use of an online intake form to receive
public complaints of food borne illness.

m Develop a new customer service program for PDS,
including identification of customer and stakeholder
priorities, customer service training and an online cus-
tomer satisfaction survey to measure performance.

Required Discipline for Excellence — Regional
Leadership

m Create a program that allows applicants for privately-
initiated development projects that are consistent with
the General Plan densities to rely on the General Plan
Update Environmental Impact Report (EIR) for certain
environmental impact assessments. As a result, appli-
cants of these projects no longer will need to assess,
analyze and/or mitigate cumulative project impacts that
are required under the California Environmental Quality
Act, saving applicants money and several months in
the permit process.

m Host a Hazardous Analysis and Critical Control Points
workshop in coordination with the restaurant industry,
the Food and Drug Administration and the California
Department of Public Health to educate local industry
and regulators; invite regulators from neighboring juris-
dictions to participate in the training.

m Work with the Industrial Environmental Association
(IEA) to provide the annual “IEA-APCD Blue Sky Lead-
ership Award” to three local businesses.

@ Land Use and Environment Group

Required Discipline for Excellence — Information

Services

m Continue to refine and enhance the BCMS Accela
Automation system that integrates land development
permit operations, time accounting and finances of
land development permits.

m Convert all 14 of the County’s intranet and internet
mapping applications to the current industry-standard
technology ArcGIS Server using Microsoft Silverlight.

Related Links

For additional information about the Land Use and Environ-
ment Group, refer to the website at www.sdcounty.ca.gov/

lueg/index.html.

Executive Office Budget Changes and
Operational Impact: 2012-13 to 2013-14

Staffing
No change in staffing.
Expenditures

Net increase of $0.7 million.

m Services and Supplies — net increase of $0.7 million
due to rebudgets of $0.8 million for information tech-
nology projects as a result of delays offset by a
decrease of $0.1 million in special departmental
expenses due to the completion of one-time contract-
ing projects.

Revenues

Net increase of $0.7 million.

m Use of Fund Balance — net increase of $0.6 million. A
total of $2.9 million is budgeted for various information
technology projects and consulting services.

m General Purpose Revenue Allocation — net increase of
$0.1 million for previously negotiated salary increases
and increases in County retirement costs.

Executive Office Budget Changes and
Operational Impact: 2013-14 to 2014-15

A decrease of $2.9 million in Services and Supplies is due
to the anticipated completion of one-time projects.
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Group Staffing by Department
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Fiscal Year 2011-12 | Fiscal Year 2012-13 | Fiscal Year 2013-14 % Fiscal Year 2014-15
Adopted Adopted Recommended Cha; e Recommended
Budget Budget Budget 9 Budget
Lol Wi aime] Eream e 10.00 10.00 10.00 0.0 10.00
Executive Office
Agriculture, Weights and 150.00 153.00 160.00 46 160.00
Measures
Air Pollution Control District 146.00 146.00 146.00 0.0 146.00
Environmental Health 282.00 281.00 280.00 (0.4) 280.00
Farm and Home Advisor 3.00 2.00 — (100.0) —
Parks and Recreation 175.00 175.00 175.00 0.0 175.00
Planning and Land Use 164.00 160.00 — (100.0) —
Planning and Development . . 175.00 . 175.00
Services
Public Works 526.00 524.00 500.00 (4.6) 500.00
Total 1,456.00 1,451.00 1,446.00 (0.3) 1,446.00
Group Expenditures by Department
Fiscal Year 2011-12 | Fiscal Year 2012-13 | Fiscal Year 2013-14 % Fiscal Year 2014-15
Adopted Adopted Recommended Cha; e Recommended
Budget Budget Budget 9 Budget
Land Use and Environment
Executive Office $ 6,248,612 ' $ 6,840,090  $ 7,567,626 106 | $ 4,707,601
Agriculture, Weights and 19,311,073 19,019,994 19,723,398 3.7 19,777,164
Measures
Air Pollution Control District 45,088,021 44,274,271 41,990,873 (5.2) 41,987,203
Environmental Health 47,848,861 46,123,629 44,665,102 (3.2) 43,409,480
Farm and Home Advisor 853,058 853,058 853,058 0.0 853,058
Parks and Recreation 33,807,366 33,750,950 34,903,837 3.4 33,036,268
Planning and Land Use 33,503,037 29,450,365 — (100.0) —
Planning and Development . . 31,178,763 . 25,119,727
Services
Public Works 232,300,012 212,570,652 218,174,973 2.6 187,243,726
Total | $§ 418,960,040 $ 392,883,009 $ 399,057,630 1.6 $ 356,134,227
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Executive Office Staffing by Program

Fiscal Year 2011-12 | Fiscal Year 2012-13 | Fiscal Year 2013-14 % Fiscal Year 2014-15
Adopted Adopted Recommended Cha; e Recommended
Budget Budget Budget 9 Budget
Ll Shes ] it 10.00 10.00 10.00 0.0 10.00
Executive Office
Total 10.00 10.00 10.00 0.0 10.00

Executive Office Budget by Program

Fiscal Year 2011-12 | Fiscal Year 2012-13 | Fiscal Year 2013-14 % Fiscal Year 2014-15
Adopted Adopted Recommended Cha; e Recommended
Budget Budget Budget 9 Budget
Land Use and Environment
Executive Office $ 6,248,612 $ 6,840,090 $ 7,567,626 106 |$ 4,707,601
Total | § 6,248,612 $ 6,840,090 $ 7,567,626 106 |$ 4,707,601

Executive Office Budget by Categories of Expenditures

Fiscal Year 2011-12 | Fiscal Year 2012-13 | Fiscal Year 2013-14 % Fiscal Year 2014-15
Adopted Adopted Recommended Cha; e Recommended
Budget Budget Budget 9 Budget
Salaries & Benefits $ 2,887,497 | $ 2,234,626 | $ 2,279,387 20 |$ 2,305,103
Services & Supplies 3,361,115 4,605,464 5,288,239 14.8 2,402,498
Total | $ 6,248,612 | $ 6,840,090 | $ 7,567,626 106 |$ 4,707,601

Executive Office Budget by Categories of Revenue

Fiscal Year 2011-12 | Fiscal Year 2012-13 | Fiscal Year 2013-14 % Fiscal Year 2014-15
Adopted Adopted Recommended Cha; e Recommended
Budget Budget Budget 9 Budget
Charges For Current Services | $ 600,000 | $ 800,000 | $ 850,000 63 |$ 850,000
Use of Fund Balance 2,080,000 2,355,000 2,940,000 24.8 —
Craneiel] Pufpess Heiante 3,568,612 3,685,090 3,777,626 25 3,857,601
Allocation
Total | $ 6,248,612 $ 6,840,090 $ 7,567,626 10.6 $ 4,707,601
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Agriculture, Weights and Measures

Department Description

The Department of Agriculture, Weights and Measures
(AWM) protects public health, the environment and the
County’s $1.7 billion agricultural industry by educating the
public, partnering with industry and enforcing laws and
regulations.

AWM:

m Ensures the safe use of pesticides and investigates
pesticide-related complaints and reported illnesses.

m Inspects eggs for defects to prevent food-borne
illnesses.

m Prevents the establishment of pests that require
pesticide controls, sting or severely injure people,
and inhibit growing fresh, nutritious fruits, vegetables
and other plants.

m Promotes the use of effective biocontrol measures.

m Regulates organic growers, certified producers and
certified farmers’ markets to allow local marketing of
fresh commodities.

m Ensures accurate net quantity of packaged goods and
accuracy of commercial weighing, measuring and
scanning devices.

m Protects people from injury and disease caused by
wildlife.

Mission Statement

Ensure the health and safety of all residents by promoting
the sustainability of agriculture and protecting the environ-
ment. Protect consumers and ensure a fair marketplace by
verifying products are sold by accurate weight, measure
and price.

2012-13 Anticipated Accomplishments

Strategic Initiative — Safe Communities

m Protected public safety by completing weed control
activities on 50% of 4,000 miles of County road sides
(i.e., roads in the unincorporated areas of the county)
which decreased fire hazards and increased visibility
for motorists and pedestrians.

@ Land Use and Environment Group

m Ensured food quality, safety and integrity, and verified
that produce advertised as “organic” was registered
and certified as organic by increasing organic spot
inspections by 33% to 40 inspections.

m Increased the knowledge and safety of agricultural
workers by providing three educational outreach pre-
sentations to employees that work in pesticide-treated
fields.

Strategic Initiative — Sustainable Environments

m Protected residential gardens and commercial produce
from insidious pest infestations and avoided the wide-
spread use of pesticides against new pests by placing
and maintaining traps designed for early pest detec-
tion.

m Increased the return on investment and leveraged
funding available for invasive weed infestations by
focusing on locations where maximum effectiveness of
weed eradication could be achieved.

m Ensured consumer confidence and equity in the mar-
ketplace by performing 60 undercover test sales of Cal-
ifornia Redemption Value (CRV) beverage containers.

m Improved efficiency by implementing changes to the
Snail Master Permit Export Program, which allows
qualified nurseries confirmed to be snail-free to ship “at
will” to states with snail restrictions without additional
inspections or fees, reducing total shipping fees paid
by growers for domestic export certificates by 74%
(approximately $170,000).

m Ensured agricultural commodities meet international
shipping requirements by continuing cropland trapping
for Light Brown Apple Moths until existing restrictions
are lifted.
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Required Discipline for Excellence — Continuous
Improvement and Innovation

m Conducted Business Process Reengineering of the
Pesticide Regulation Program investigation procedures
resulting in a streamlined process with improved effi-
ciency and accountability.

m Developed and initiated the transition of the virtual
enforcement response determination document into
the Business Case Management System (BCMS)
within the Pesticide Regulation Program. This docu-
ment is used to track the action taken when a violation
is found.

m Increased efficiency during quarantines and the ability
to locate high priority host plants by migrating the
County’s pest detection mapping grid to the new state-
wide mapping grid.

m Improved efficiency and field staff access to informa-
tion by digitizing 50% of over 77,000 host fruit loca-
tions for urban pest detection trapping.

Required Discipline for Excellence — Information
Services

m Reduced payment processing time and cost by imple-
menting bar coding of registration invoices sent to cus-
tomers who have point of sale systems to facilitate
faster processing of payments.

2013-15 Objectives

Strategic Initiative — Sustainable Environments

m Ensure agricultural commodities meet international
shipping requirements by continuing cropland trapping
for the Light Brown Apple Moth. Inspect 300 cropland
traps once every 30 days to meet export requirements
for Canada and Mexico.

m During Fiscal Year 2013-14, protect commercial pro-
duce, residential gardens and parks from pest infesta-
tion by placing and maintaining over 10,700 traps
designed for early pest detection, thereby mitigating
the need for widespread use of pesticides in the envi-
ronment.

m Ensure safe and effective pest management by sending
monthly email communications to County Integrated
Pest Control Coordinators to promote the use of Inte-
grated Pest Management methods in County facilities
each year.

m Increase the number of potential pest detection trap-
ping sites by 10%, (5,500) by distributing multi-lingual
Pest Detection brochures at Certified Farmers’ Mar-

250 + CAO Recommended Operational Plan Fiscal Years 2013-2014 and 2014-2015

kets. Increasing the pool of trap locations improves the
ability to protect commercial produce, residential gar-
dens and the environment from pest infestations.

m Increase industry’s awareness of pesticide regulators’
roles and responsibilities in protecting human health,
safety and the environment by conducting 12 outreach
activities and regulatory updates during Fiscal Year
2013-14.

m Prevent the spread of the insidious pest Glassy-
Winged Sharpshooter by ensuring 100% of over 2,700
plant shipments arrive at destination with no viable life
stages of the pest.

Required Discipline for Excellence — Continuous
Improvement and Innovation

= Improve efficiency and accuracy of the export certifica-
tion database, and merge data from two different
sources into one so that reliable data is readily avail-
able to provide reports and make informed decisions
regarding resources and planning in the export pro-
gram.

m Improve efficiency and staff access to information by
digitizing 100% of 770 Gypsy Moth and Japanese bee-
tle host locations developed in the updated statewide
mapping grid by June 30, 2014.

m Increase operational efficiency and the ability to locate
high priority host plants by incorporating 30% of previ-
ously developed trapping sites (16,440 of 54,825) into
the recently implemented statewide mapping grid sys-
tem by June 30, 2014.

m Complete 85% of all (over 130) investigative reports of
pesticide illness complaints within 120 days by imple-
menting efficiencies identified during the Pesticide
Regulation Program’s Business Process Reengineering
and using the functionality of BCMS by June 30, 2014.

Required Discipline for Excellence — Skilled,
Adaptable and Diverse Workforce

= Improve training for inspectors by developing a com-
prehensive list of BCMS Frequently Asked Questions
with answers and posting on SharePoint by June 30,
2014.

= By June 30, 2014, identify the departmental informa-
tion that is needed by new Agricultural/Standards
Inspectors within their first year of employment to facil-
itate a successful move to the next level of departmen-
tal excellence and to prepare for the development of a
departmental Basic Inspector Academy.

Land Use and Environment Group @
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m Incorporate best management practices for terrestrial
weed control into the annual pesticide safety training
for Integrated Pest Control staff to continue protecting
the natural environment from unintentional pesticide
discharges.

Required Discipline for Excellence — Customer

Satisfaction

m Develop a pilot program to allow Plant Health and Pest
Prevention customers to request and schedule inspec-
tions online using Accela Citizen Access by June 30,
2014.

= Improve communication with Spanish-speaking cus-
tomers by posting one outreach presentation regarding
Point of Sale Inspections and compliance in Spanish
on the AWM webpage and translating any required
retail consumer notice posting into Spanish by June
30, 2014.

@ Land Use and Environment Group

= By June 30, 2014, develop an automated notice of pro-
posed action for gas pump compliance in BCMS to
improve accuracy and timeliness for customers.

m Provide excellent customer service by diagnosing
100% of over 31,000 plant and insect samples within
two weeks of submission.

m Ensure consumers get what they pay for by completing
100% of annual inspections for fuel meters, taxi
meters, water dispensers and computing scales, and
90% of all counter scales.

Related Links

For additional information about Agriculture, Weights and
Measures, refer to the website at www.sdcounty.ca.gov/

awm.
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Performance 2011-12 2012-13 2012-13 2013-14 2014-15

Measures Actuals Adopted Estimated Recommended Recommended
Actuals

Plant and insect samples 100% 100% 100% 100% 100%

diagnosed within two weeks of of 30,985 of 31,000 of 31,000 of 31,000 of 31,000

submission

Plant shipments certified by the
Pierce’s Disease Control

Program that arrive at 100% 100% 100% 100% 100%
destination with no viable life of 2,744 of 2,700 of 2,700 of 2,700 of 2,700
stages of the Glassy-Winged
Sharpshooter’
Pesticide illness investigations
guidelines of 120 days
Annual fumigation inspections® Jfog;/a Jfog;/; Jfog;/; N/A N/A
Annual number of initial and
new install inspections for these
registered retail devices:
100% 100% 100% 100% 100%
— Fuel meters of 18,909 of 18,909 of 18,909 of 18,909 of 18,909
. 100% 100% 100% 100% 100%
—Taximeters of 1,410 of 1,427 of 1,427 of 1,427 of 1,427
. 100% 90% 90% 100% 100%
— Water dispensers of 1,467 of 1,477 of 1,477 of 1,477 of 1,477
. 100% 90% 90% 100% 100%
— Computing scales of 5,988 of 5,987 of 5,987 of 5,987 of 5,987
90% 80% 80% 90% 90%
— Counter scales of 663 of 663 of 663 of 663 of 663

Table Notes

"The Glassy-Winged Sharpshooter is an agricultural pest that serves as a vector of Pierce’s Disease, which is
fatal to grapevines.

2 Fifteen investigations required more than 120 days to complete due to greater complexity, lack of cooperation
and/or delays by external parties, and the learning curves of new program personnel. There were a total of 131
investigations in Fiscal Year 2011-12 including “Priority” and “Other” categories that were not required to be
completed in 120 days.

3 Four investigations required more than 120 days to complete due to greater complexity, lack of cooperation
and/or delays by external parties, and the learning curves of new program personnel. There were a total of 96
investigations in Fiscal Year 2012-13 including “Priority” and “Other” categories that were not required to be
completed in 120 days.

4Assembly Bill (AB) 2223, Structural Fumigation Fees, will sunset December 31, 2013. Effective January 1, 2014,
fees for fumigation inspections will be assessed for all structural pest control companies. This measure no longer
accurately reflects the enforcement regulation requirements and will not be reported beginning Fiscal Year 2013-
14.
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Recommended Changes and Operational
Impact: 2012-13 to 2013-14

Staffing

Increase of